Directors Report August 13, 2024

I. Apprentices

We have added 11 new apprentices, graduated 1 and released/terminated 5 since our last
trustees meeting bringing our total to 94 apprentices.

Il. Upgrading Program:

We have had 27 applicants come in to fill out an application.

Mike Smith continues to visit contractors to talk about our apprenticeship, training, and
apprentices.

The United States Secretary of Labor, Julie Su, came to our training center to discuss heat
issues while working in South Florida on 6/18/24.

Mike Smith and Jimmy Kammer went to the West Coast Sims on July 30, 2024, to visit
with the apprentices that are working over there.

The Training Center has received a grant from the Department of Commerce in the
amount of $500,000 to be spent in increments over the last 5 years. We will find out
about funding in October.

Mike Smith attended the 65" Annual Florida Apprenticeship Conference on July 16-18,
2024, in Panama City Beach, Florida.

Mike Smith will be attending the H&P Conference at the International Training Center on
August 19-22, 2024.

Mike Smith will be attending the Inaugural South Atlantic Conference for Apprenticeship
Training Directors in Key West, FL on October 19-24, 2024, previously approved by the
board.

We are looking into starting a pre-apprenticeship program. The reason behind a pre-
apprenticeship is that we will be able to offer employers more prepared starting
apprentices.

Mike Smith continues to go to the PCJAC, and UJAC meetings. The apprenticeship will
send copies of the documents from those meetings to Associated Administrators as
requested.

Ill. Classes for this Quarter:

The Training Fund held the following classes:
o Rigging on June 8 2024 (20 attended). The Rigging Practical was held on June 22,
2024;
o OSHA 10 on July 13-14, 2024 (8 attended);
o Signaling on July 27, 2024. (23 attended);
o NCCCO material distribution/sign ups and classes on July 28-August 11, 2024—
testing day will be held on August 17 & 18", 2024.
The Training Fund will be having the following classes:
CPR on August 3, 2024,
OSHA 30 on August 24-25 & September 7 & 8, 2024;
Forklift on September 7, 2024;
Backhoe Trench & Safety on September 21, 2024;
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Rigging on October 5, 2024 & Practical October 19, 2024;
CPR on October 19, 2024;

OSHA 10 on November 2-3, 2024;

Signhaling on November 2, 2024.
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IV. School Board

Check was received from the Broward County School Board in the amount of $22,240.40.
This is for the summer term.

V. Equipment Program:

Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent
repairs on the equipment.

VI. Training Site:

15 NCCCO Practical’s have been given this quarter (12 have passed/3 failed).

There were 65 people signed in on the on-site visitors list this quarter. (Attachment 1 -
Sign in sheet.) They were here for various reasons: operator evaluations, practice, and
training material.

The Ft. Lauderdale Fire Department used our training site to have their Tower Crane
training drills on June 5, 2024, and on July 11, 2024.
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